Example Uganda

Interview guideline for local village authorities

This guideline should be used for conducting the interview with the local village authorities (Village Council Chairman, village chief or whatever the local official title may be). There may be several members of the village (village elders or members of the Village Council) present during the interview or not – this depends on the availability of local leaders at the time of the visit to the village.

The interview should be conducted like an informal conservation. Several fields are listed below with a number of questions for each of the topics. If possible, all these fields should be touched during the interview. The questions given for each field are not supposed to be asked one by one. One “opening question” may introduce to the topic. Depending on the answer given by the respondant another question from the same field may follow or an own question be formulated in order to further probe the topic. The questions given below just represent a possible choice, but it is not obligatory to ask them all. The answers given are taken down roughly and, if necessary, further explained after the interview. Writing should not hinder the flow of the conversation.

(1) Appreciation of the improved stoves in the village.

How do you appreciate the stove activities carried out in your village?

How did you like the way that they were carried out?

What do you consider as a benefit for the people living in this village?

How many households could participate in this development activity?

What was people’s reaction to this development activity? At first and then later on or today? 

(2) Role of local village leaders in the process

What was your role / the role of local village leaders during these stove activities?

What did you do in the beginning, during the stove activities and after they have finished?

What did you do to contribute to its success?

In how far are local leaders important for development activities?

What could you do to further promote the construction and proper use of ICS?

(3) Stove production as a community or commercial activity

How do you see the importance of stove builders for the continuation of stove activities?

What is motivating them most in conducting this activity in your village?

How important are community activities in your village?

In how far is a commercial stove building possible in your village?

How could poor people benefit from stoves when a commercial approach is being used?

What difficulties did you observe among the stove builders in doing their job?

(4) Stove use and replacement

In how far are you familiar with the proper, energy saving, use of ICS?

In how far do you think that the villagers know about proper use?

According to your observation, what makes people stop using their ICS? What could be done to remedy this?

Have you observed people to replace their broken stove? What motivates them to do this? What hinders them to do this?

How could people learn best the proper use and maintenance of their stoves?

(5) Post project stove activities

How could the stove activities continue in your village as the project comes to an end?

In how far this could become a self sustaining on going process?

What could be your role in this process?

Who would be other important actors from your village?

What other conditions shoul be given to make it continue on its own?

