
 

Identify the 
solution and its 
‘value added’ 

 

Value proposition 

Understand what the gaps are to meet each need

1. IDENTIFY STARTING POINT 3. BUILD UNDERSTANDING 5. OPTIMISE AND REVIEW2. BE INCLUSIVE 4. DESIGN & TEST 6. PREPARE TO IMPLEMENT

Compare and prioritise

 

Identify the 
‘non-energy’ 

gaps

 

Prioritise which 
solutions you will 
deliver to which 

needs. Define your 
value proposition 

 

Compare potential 
solutions. Which can meet 

multiple needs? 

 

Identify the 
‘energy gaps’ 

 

Initial data 
gathering 

e.g. Gather 
socio-economic 
information on 

user groups 

 

Initial data 
gathering e.g. 

Mapping of 
potential to 

use energy for 
productive uses 

 

Initial data 
gathering e.g. 

Household 
survey including 
information on 

potential energy 
uses 

Yes

 

Remember to 
use the tools to 
challenge your 
assumptions 
e.g. resource 
constraints, 

socio-cultural 
influences, 

user needs and 
behaviours etc.

 

Participatory need & 
wants assesment

 

Stakeholder 
mapping

 

Outreach to 
stakeholders, 

awareness 
raising/setting 
expectations

Can we address 
these gaps? 
is there a 
potential 
solution?

Specific objective e.g. business 
selling energy products 

to farmers or government 
supporting agriculture

Target group 
e.g. poorest

Geographical 
area

No

 

Develop 
Implementation 

Plan

 

Develop 
Monitoring 

Plan

 

Identify 
stakeholders 
and end-users 

of energy

Startup PhaseWhere do I start?

Gather more 
field data

 

Analyse 
proposed 
solutions 
& value 

proposition

 

Refine the 
solution

 

Test out 
the value 

proposition: 
does it work 
in the local 
context?

 

Detailed design 
using the EDM 
Map & Canvas 

tools

 

Identify other 
supporting 

services

 

Identify needs and 
wants of users and 
start brainstorm 

solutions

Not sure

No

Go back 
to design 
and test; 

find another 
solution. Or 

end process if 
all options are 

exhausted

 

Identify and 
reduce/ manage 

risks
Not 
sure

Can the value 
proposition be 
implemented?

Yes

Yes

 

Ensure finance 
is fully viable

Check is the 
design robust– 

will it work? Are 
Stakeholders 
confident it is 
sustainable?

No

Yes

Are all 
stakeholders 

happy to 
proceed with 

implementation?

No

Go back 
to design 
and test; 

find another 
solution. Or 

end process if 
all options are 

exhausted

What is the entry 
point? (who is the 

lead actor and 
what do they want 

to achieve?)
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