EnDevindonesia
Village Management Team (VMT) Guidance Poster

AAO size poster (33.11 in x 46.81 in)
ALandscape orientation

AFull colour

AGlossy paper, durable and weather resistant
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STRUCTURE WORKING TOOLS s nwwoeewl SOLVING ON TYPICAL ISSUES

Heavy Report to
_ corruption police
VMT meeting case

Meeting record Is important to record

Meeting result at each meeting. The Misuse of Sanction and

record is a base for management
money prove? return the

Villagers
stolen money

VMT use money report to
for private local Onlysmall

Mainroles matter? authority __ amount is
Investigation anc missing

A Prepare legal document (AD/ART) for financial audit by
VMT | local authority

A Lead and coordinate théMT
~ A Planningandbudgeting Call forvillage meetingto

A Approve financiaplans andreports Electricity Tariff Book Many households can re-assess new p_ayment
[U% }ES vs S} E }E peS}u not afford the tariff ? strategy and discuss

and payment special tariff

A Liaise with local authorities

A Reporting of VMT activities to the

villagers Is there delay In

LY Impose agreed
Bad payment sanctiorsand fix the
attitude? financial control

No saving for system

VILLAGET B | repairs and VMT
Participate invillaganeetings for: e salarie®
: Customer book _
A Election of VMTnembers Important to record numbeof g e e If fund still not
A Review tariffcalculation - . connected customerand their |s t.hereg_ood (VMT save at least1% su:ﬁment,Seeksupport
A Agree on regulatiowof utilization of | e EITeLE monthly payment f:gﬁzic:r:a[? of the monthly income ro(;?hgeorvreerlt:vznr:to !
electricity ' L A Receiving payment of electricity P g for majorrepairs) nstitution
A Discuss opportunities and concerns = b A Book keeping
A Decisions B e~ A Managing bank saving

A Monthly and yearly financial report
A Recording VMT activities

A Managing incoming and outgoing

letters Cash book

Important to monitor income, expense
and savings. The most important System not
iInformation to be recorded monthly is: working dueto

environmental
reasor?

Land slides and flash floods can cause permanent damage to
Infrastructure (especially micrbydro power):
APlanttrees and shrubs along the rivieainkto reduce the risk
ABuild retaining walls in the most vulnerable cliff along the
channel opowerhouse

Call forvillage meeting
to determine higher
tariff for certain
appliances

Check type of
appliances being

Main roles: used by customers

A Operating the facility Logbook wc?r{(?rzzrzggtto Is system
overloaded?

A Routine maintenance To record the performance of MHP socialreasor?

A Install leetricit fiong operation, so problems could be
nstaliing electricironhectionsor ne recognized before becoming critica :
customer(BUT only if suitably Checkbypassing

experienced and with appropriate connection
tools)

Impose agreed
sanctiorsand fix
the problem

Make snallrepairs and replacements System not
working dueto Routine Checkroubleshooting
technical maintenance is posterfor further

reasorf? regularly done? guidance

Maintain lodbookand reporting
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