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Village Management Team (VMT) Guidance Poster

ÅA0  size poster (33.11 in x 46.81 in)
ÅLandscape orientation
ÅFull colour
ÅGlossy paper, durable and weather resistant



System not 
working dueto  
environmental

reason? 

VMT uses money 
for private 
matter?

Logbook 
To record the performance of MHP 
operation, so  problems could be 

recognized before becoming critical

Date
Hour 
meter 

(h)

Battery 
state of 
charge 

(V)

kWh
meter 

1

kWh 
meter 
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kWh 
meter 3

Faults 
observed

Maintenance 
and repairs 

done

Cash book
important to monitor income, expense 

and savings. The most important 
information to be recorded monthly is:

Date 
(Month)

Total savings 
amount

Total income
Total 

expenditure

Balance 
(= savings + 
income ς

expenditure)

Customer book 
Important to record number of 
connected customers and their 

monthly payment

OPERATOR (2 PERSONS)

Main roles:

Å Operating the facility 

Å Routine maintenance

Å Installing electricity connections for new 
customer (BUT only if suitably 
experienced and with appropriate 
tools)

Å Make small repairs and replacements

Å Maintain logbookand  reporting

TEASURER/SECRETARY

Main roles:

ÅReceiving payment of electricity

ÅBook keeping

ÅManaging bank saving

ÅMonthly and yearly financial report

ÅRecording VMT activities

ÅManaging incoming and outgoing 
letters

VILLAGE MANAGEMENT TEAM (VMT) 
for Off-Grid Rural Scheme

Land slides and flash floods can cause permanent damage to 
infrastructure (especially micro-hydro power):

ÅPlant trees and shrubs along the river bankto reduce the risk
ÅBuild  retaining walls in the most vulnerable cliff along the 

channel or powerhouse

Is there good 
financial 
planning?

Call forvillage meeting to
re-assess new payment 

strategy and discuss 
special tariff

Impose agreed 
sanctionsand fix the 

financial control 
system

If fund still not 
sufficient, Seek support 

from goverment or 
other relevant 

institution

VMT meeting 
Meeting record is important to record 
Meeting result at each meeting. The 

record is a base for management 

Date
Attended 

by
Items 

discussed

Actions to be taken

What? By who? By when?

ESTABLISHMENT PROCESS STRUCTURE WORKING TOOLS PROBLEM SOLVING ON TYPICAL ISSUES

VMT reports to the villagers 
at village meetings

Villagers 
report to  

local  
authority

Investigation and 
financial audit by 
local authority

Misuse of 
money proven?

Only small 
amount is 
missing

Sanction and 
return the 

stolen money

Report to 
police

Heavy 
corruption 

case

Is there delay in 
payment?

Routine 
maintenance is 
regularly done?

Check troubleshooting 
posterfor further 

guidance

System not 
working dueto  

technical
reason? 

Is system 
overloaded?

System not 
working dueto  
socialreason? 

Call for village meeting 
to determine higher 

tariff for certain 
appliances

Check type of 
appliances being 

used by customers
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CHAIRPERSON/HEAD OF VMT

Main roles:

ÅPrepare legal document (AD/ART) for 
VMT

Å Lead  and coordinate the VMT 

ÅPlanning and budgeting

ÅApprove financial plansand reports

Å Liaise with local authorities

ÅReporting of VMT activities to the 
villagers

VILLAGERS

Participate in village meetings for:

ÅElection of VMT members

ÅReview tariff calculation

ÅAgree on regulation of utilization of 
electricity

ÅDiscuss opportunities and concerns

ÅDecisions

EnDevIndonesia

Many households can 
not afford the tariff ?

No saving for 
repairs and VMT 

salaries?

Bad payment 
attitude? 

Fix Financial Planning 
(VMT saves at least 1% 
of the monthly income 

for major repairs)

Impose agreed 
sanctionsand fix 

the problem

Check  bypassing 
connection

Electricity Tariff Book
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and payment

No
Customer 

Name

Month:
__________

Month:
_________

Month:
__________

Date Payment Date Payment Date Payment

No Name
Contract 

No
Installation 

Date 
Power

Consumption
Nameof

appliances


