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Flexibility – topics targeted in the Technical Report
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q What are the problems that can be addressed by flexibility?
q Grid observability as prerequisite for flexibility.
q Hosting capacity – related to identification of areas where flexibility services are 

needed.
q Flexibility services and products.
q Where to look for flexibility resources (demand response, PV curtailment, 

batteries etc)?
q What are main processes (prequalification, tender, bidding, activation, 

settlement) and who are the main actors.
q Models for flexibility procurement (bilateral agreements, local flexibility markets, 

flexibility platforms).
q Necessary data exchange and data models.
q Examples of good practices in three European countries. 
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Information exchange and data management: 2nd TWG meeting
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q DSO digitalization 
q Data management in distribution system operation and planning 

(Elektro Celje, Slovenia)
q Information exchange between DSO and other stakeholders on the 

electricity market
q DSO roadmap: purpose and key elements
q Current state of data management in Croatian DSO
q Distribution grid observability
q Current state of data management DSO - EVN Macedonia AD Skopje
q Current state of data management in Elektrodistribucija Srbije

30 Oct. 2024



Page 8

2nd 
TWG 

meeting

Guidelines for 
practical 

implementations of 
data exchange

New topic

Narrow to:

Tailored 
support

Requirements for 
imteroperability and 
standardisation?
Best practices exchanges
Study of particular 
technologies
National data platforms?
Present three tailored 
supports on this topic as 
an input

Data management 
for grid operation 

and planning

Tailored 
support

30 Oct. 2024



DSO roadmap
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q What is DSO roadmap and purpose, why is it important?
q Main elements of DSO roadmap.
q Implementation plan.
q How DSO monitor implementation of roadmap actions and KPIs?
q Which steps DSO needs to take to establish roadmap?
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