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Project Activities
AIM: Strengthen NEA’s institutional capacity in E&S management:

Participatory Institutional assessment of the NEA

Work with NEA team to undertake a participatory institutional assessment of NEA's approach to and
capacity for environmental and social management. The review will map out the existing NEA’'s policy
and regulatory system, applicable MOEWRI policy and regulatory system, the institutional structure of
NEA, and NEA's human capacity to manage risks and impacts etc. Aim of review is to help develop plan
for short to medium capacity support program and longer term reform recommendations.

Support for capacity development for ESSD and other relevant NEA staff

This component aims to support the NEA in developing and delivering an ongoing capacity
building plan and program for NEA staff; it is envisaged that the capacity development
program will continue through the life of the grant in line with the other activities
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Project Activities

Environmental and social policy and guideline development:

The component will support the NEA in the development of an
overarching policy and guidelines to guide the approach to and
management of environment and social risks and impacts in NEA’'s
energy projects.

Support design of effective centralized GRM system in NEA:

This component will provide support for the design of an effective,
centralized Grievance Redress Mechanism (GRM), for use across all
NEA energy projects, in both Bank and non-Bank supported

projects.
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